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Governing Board Policy Manual 
An Introduction 

 
 
 

In May of 2011, the Voting Members of St. Peter Lutheran Church adopted sweeping changes to the 

congregation’s Constitution and By-Laws, implementing the model of “aligned governance and operations” (also 

popularly known as “policy-based governance”) outlined in Les Stroh’s book, Structure Your Church for Mission (2010).  

Recognizing that it is the responsibility of leadership to create priorities and establish clear roles, this Governing 

Board Policy Manual is based on the premise that there are two primary and separate functions in any congregation, 

governance (ends) and operations (means): 

GOVERNANCE 
1) Developing leaders 
2) Articulating values, mission, vision and goals 
3) Defining long-range priorities 
4) Delegating responsibility and authority 
5) Establishing governance policies 

 
 

OPERATIONS 
1) Running day-to-day ministry 
2) Setting objectives and action plans 
3) Designing immediate plans 
4) Acting within area of responsibility 
5) Establishing and carrying out procedure 

 

The distinctive alignment between governance and operations facilitates removal of confusion and frustration in 

pursuit of the Church’s mission. 

In reviewing the following Governing Board Policy Manual, it should be noted that limiting statements in the 

Lead Pastor Parameters are written in the negative. That is, they are statements of what should not be done rather than 

what should be accomplished. If everything the Lead Pastor should do were defined, it would be a long list without 

latitude. Therefore, the parameters express what should not be done as the Lead Pastor and his staff focus on 

accomplishing the established strategic direction. 

The Governing Board Policy Manual is a valuable investment for the sake of the congregation as the new aligned 

governance structure pivots on this document. The manual will be dynamic as developing additions, refinements, and 

clarifications will be an ongoing process. 
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STRATEGIC DIRECTION 
 

 

1.1. Core Values 
1.1.1. Christ First in Everything – We believe that Jesus Christ is the focus and foundation of our faith, 

which leads us to put Jesus Christ and His Grace first in everything. [1 Corinthians 2:2; Ephesians 
2:20; Colossians 1:18] 

1.1.2. Gathering around Word & Sacrament – We believe that Christ comes to us by means of the 
Word of God and the Sacraments of Baptism and the Lord’s Supper, which leads us to cherish 
every opportunity we are given to gather together around them. [Acts 2:42; Romans 6:3-4; John 
6:53-55] 

1.1.3. Deliberate Study of God’s Word – We believe that growth in the Christian life follows a 
deliberate commitment to the study of God’s Word, which leads us to offer a wide variety of 
opportunities to learn and apply God’s Word in its truth and purity. [2 Timothy 3:16-17; Acts 
17:11] 

1.1.4. Reaching Out to Others – We believe that God has called us to live first for others, which leads 
us to genuinely care about those around us who need Christ’s love and to bring it to them. 
[John 13:34-35; 1 John 3:16-18; Matthew 28:19-20] 

1.1.5. Equipping Each to Serve – We believe that God has uniquely gifted and shaped each of us to 
prepare us for works of service in His name, which leads us to intentionally equip people for 
meaningful service. [Ephesians 2:10; Ephesians 4:11-16] 

1.1.6. Relationships You Can Count On – We believe that the Christian life should never be lived alone, 
which leads us to intentionally cultivate the kind of relationships you can count on. [Genesis 
2:18; Acts 2:44] 

1.1.7. Building Strong, Christian Families – We believe that a healthy family is essential for the 
development of the Christian life, which leads us to partner with every family in the work of 
spiritual formation. [Genesis 2:18-25; Deuteronomy 6:7; Ephesians 5:21-6:4; Colossians 3:18-21; 
Titus 2:2-8] 

1.1.8. Uniquely Committed to Children – We believe that the impression we make on children while 
they are young will last for a lifetime, which leads us to focus our best efforts on the spiritual 
formation of children. [Mark 10:13-16; Proverbs 22:6; Deuteronomy 6:7] 

1.2. Mission 
1.2.1. Our Mission is to Lead People to a Full Life in Christ [John 10:10] 
1.2.2. The Eight Six Key Characteristics of a Full Life in Christ are as follows: 

1.2.2.1. Worshiping God Passionately 
1.2.2.2. Engaging in Significant Relationships 
1.2.2.3. Pursuing Faith in the Context of Family 
1.2.2.4.1.2.2.2. Studying God’s Word Deliberately 
1.2.2.5.1.2.2.3. Serving Others Unselfishly 
1.2.2.6.1.2.2.4. Giving Sacrificially 
1.2.2.7.1.2.2.5. Witnessing Genuinely 
1.2.2.8.1.2.2.6. Praying Constantly 
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1.3. Vision 
1.3.1. Imagine a place where people love to band together for the sake of the family – whatever 
shape and size it might take! – working together to reclaim the home as the primary place where life is 
nurtured. These people elevate the value of the home and act like they truly believe that every family 
has the desire and capacity to grow stronger. We will stop at nothing to see that everything we do and 
say works together to Partner with the Home to Build Strong, Christian Families. 
1.3.2. Imagine a place where people love to gather together often around God’s Word and 
Sacraments, joyfully responding to His Gifts with prayer and praise. These people do this not because 
they feel they have to but because they are convinced that, like branches on a tree, they can’t survive 
if they are cut off from their source of life! We will put our best energies into revitalizing our Worship 
life, so that we can see a growing number of people in weekly Worship. 
1.3.3. Imagine a place where people love to walk through life together – Never Alone! – encouraging 
and holding one another accountable in our pursuit of the kind of life Christ has come to bring, as 
expressed in the Eight Characteristics of a Full Life in Christ. These people get together in homes and 
coffee houses, here at church and scattered throughout the community, coming together around some 
aspect of life. We will intentionally strive to connect every person to at least one Life Group in addition 
to their Family. 
1.3.4. Imagine a place where people love to rally around the lives of children, stopping at nothing to 
help them grow into all that God has created them to be. These people unapologetically invest their 
time, energy, and resources in children because they recognize that the time we are given to shape 
them while they are young is irreplaceable. We will work aggressively to ensure that every child 
becomes a spiritual champion early in life. 
1.3.5. Imagine a place where people love to immerse themselves in the study of God’s Word, setting 
aside time daily to read their Bibles, reflect on what it means, and apply it to their lives. These people 
are lifelong students of God’s Word, thoroughly grounded in the truth God has revealed and prepared 
to lead themselves through a disciplined habit of studying their own Bibles. We will place the Bible in 
as many hands as we can, training them to use it so that every person is engaged in the deliberate 
study of God’s Word. 
1.3.6. Imagine a place where people love to use their unique, God-given set of skills, passions and 
experiences to serve others in our community and congregation. These people are also committed to 
helping others do the same. We will prepare people to serve in meaningful ways and support them 
well as they serve. 
1.3.7. Imagine a place where people love to meet the needs of those around them with the love and 
message of Jesus Christ. These people give freely from the blessings they have received and invest 
themselves in the lives of those God calls them to reach. We will cultivate a passion for opening eyes 
and ears to the needs of those around us, so that with open hearts and open hands every person can 
actively meet those needs.Our Vision is to cultivate an external focus throughout our ministry…to 
reach people no one else is reaching by doing what no one else is doing. 
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1.7.1.4. Critical Targets 
Les Stroh: “On what special foci of work (groups of people or areas of effort) must the congregation 
make significant impact in order to effectively honor its Core Values and pursue its Mission? Selection 
of Critical Targets is highly influenced by the Vision.” (pg. 97) 
Critical Target #1 – Families with school-age children 
 
 
 
 
 
 
 
 
 
 

1.8.1.5. Cost to the Community 
Biblical stewardship shall be utilized to guarantee that ministries to achieve the Strategic Direction shall 
be offered at a fair and efficient cost to the Congregation’s communities.  Cost for such ministries shall 
not endanger the development and maintenance of capabilities in accomplishing the Strategic 
Direction. 

 

1.9.1.6. Strategic Alliances 
Strategic Alliances are mutually beneficial relationships with other organizations or individuals built 
upon a common vision or goal, which allows all parties to honor their core values, enhance the pursuit 
of their missions, and maintain operational autonomy. The Congregation shall pursue strategic 
alliances as appropriate. 
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GOVERNING BOARD 
 

 

2.1. Governing Board Responsibilities 
The overall responsibility of the Governing Board (“the Board”) is to provide a strong, powerful, ethical 
and spiritual pursuit of the Mission of St. Peter Lutheran Church (“the Congregation”).   
To that end, the Board shall: 
2.1.1. Ensure the Strategic Direction of the Congregation is the driving force for all activities and 

related ministries. 
2.1.2. Annually review and update the Strategic Direction. 
2.1.3. Establish a written Governing Board Policy Manual to include:  

2.1.3.1. Strategic Direction - Affirmative statements setting forth the purposes, effects and 
acceptable costs of operations 

2.1.3.2. Governing Board - Statements setting forth the style and rules with respect to the 
Board’s own tasks and processes 

2.1.3.3. Lead Pastor Parameters - Limiting statements that bind or restrict activity of the staff 
2.1.3.4. Governing Board & Lead Pastor Partnership - Clarifying statements about delegation 

to and monitoring of ministry implementation 
2.1.4. Provide spiritual oversight of the Lead Pastor. (See Policy 2.11.) 
2.1.5. Provide oversight of all Congregational activities by establishing and monitoring 

appropriateness of and adherence to parameters that guide the efforts of the Lead Pastor. 
2.1.6. Ensure the organizational structure of the Congregation is well defined and effective. 
2.1.7. Ensure that the policy and financial decisions are executed in accordance with the Constitution 

and By-laws of the Congregation and the Governing Board Policy Manual. (See Policy 2.3.11.) 
2.1.8. The Board shall act as the sole agent and representative of St. Peter Lutheran Church vested 

with all rights and powers set forth in the Bylaws of the St. Peter Lutheran Foundation as its 
sole Member to provide encouragement and to develop gifts that strengthen the mission of the 
Church and help it accomplish its mission over time. 

2.1.9. Communicate regularly to the members of the Congregation the pertinent activities of the 
Board and solicit communication from them. 

2.1.10. Exercise particular concern for the spiritual and physical welfare of the Lead Pastor. 
2.1.11. Exercise concern for all staff, supporting them with prayer and, upon the request of the Lead 

Pastor, appropriate counsel. 
 

2.2. Board Member Responsibilities 
2.2.1. Board Members shall commit to working together in a covenant relationship defined by the 

Christian faith and these policies, agreeing to accept counsel accordingly.  (See Policy 2.2.19.) 
2.2.2. Board Members shall regularly participate in the worship and educational life of the 

Congregation. 
2.2.3. Board Members shall undertake personal spiritual disciplines for the development of their own 

faith lives. 
2.2.4. Board Members shall be prepared for the Board meetings. 
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2.2.5. Board Members shall attend Board meetings regularly, not missing more than one meeting in 
any given quarter. Should it be necessary to miss a meeting, Members shall make contact with 
the Board Chair for dialog both before and after said meeting. 

2.2.6. Board Members shall work to expand their leadership abilities and increase their understanding 
of the mission and ministry of the Congregation. 

2.2.7. Board Members shall gain a working knowledge of the Governing Board Policy Manual. 
2.2.8. Board Members shall actively participate in Board meetings, special briefings and policy 

development process. 
2.2.9. Board Members shall make informed decisions by insisting on complete and accurate 

information. 
2.2.10. Board Members shall support all decisions once they have been fully discussed and resolved by 

the Board. 
2.2.11. Board Members shall invest personal energy and skills in the mission and ministries of the 

Congregation, seeking opportunities where individual skills and abilities can be applied other 
than the role of Board Member. 

2.2.12. Board Members shall not serve on operational ministry committees or Lead Staff Advisory 
Councils, unless otherwise stipulated in another governance policy. 

2.2.13. Board Members shall relate to other individuals with integrity, honesty, kindness, and love. 
2.2.14. Board Members shall actively govern themselves and other Members of the Board by 

identifying Board actions and conditions that run counter to this Governing Board Policy 
Manual. 

2.2.15. Board Members shall bring to the Chair’s immediate attention any condition or action that they 
believe exceeds a Lead Pastor Parameter. The Chair shall promptly present to the Lead Pastor 
the concern and give report to the Board. (See Policy 4.6.) 

2.2.16. Board Members shall keep Board documents and discussions confidential, except when given 
permission by the Board.  However, the Governing Board Policy Manual, Board-approved 
minutes (excepting those of executive sessions), and Board-approved, audited financial 
statements do not require permission, as long as any Board discussion or information related to 
these documents remains confidential.  (See Boundary Management Policy, page 19) 

2.2.17. Board Members shall be familiar with and put into practice any specific policies developed to 
guide the behavior of Members of the Board, including a Conflict of Interest Policy (See page 
18) and a Boundary Management Policy (See page 19). 

2.2.18. Board Members shall not hinder the Board process due to individual proclivities or disruptive 
behavior. 

2.2.19. In the event that a Board Member violates any policy established by the Board, that Member 
shall be counseled by the Chair.  Should violations continue, the Board Member shall be 
counseled by the Board as a whole.  Decisions concerning a request for resignation or removal 
of any Board Member who continues to violate policy after such counseling shall be made by 
the Board and shall require a 2/3 majority vote of the Board with said member not voting or 
being counted in determining such majority. 
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2.3. Governance Process 
2.3.1. The Governance Philosophy of the Board shall emphasize: 

2.3.1.1. Spiritual vision rather than internal preoccupation 
2.3.1.2. Encouragement of diversity of viewpoints 
2.3.1.3. Strategic leadership more than operational detail 
2.3.1.4. Clear distinction of Board and Lead Pastor roles 
2.3.1.5. Collective rather than individual decisions 
2.3.1.6. Being proactive rather than reactive 

2.3.2. The Board, not the Staff, shall be responsible for excellence in governance.  The Board will not 
merely react to staff initiatives but shall initiate governance policies that direct, guide and 
inspire the Congregation. 

2.3.3. The Board will not use the expertise of individual members to substitute for the judgment of 
the Board, although the expertise of the individual members may be used to enhance the 
understanding of the Board as a body. 

2.3.4. All activities of the Board, as well as its officers, committees, or Members, shall relate to the 
specific responsibilities of the Board as formally adopted at Board meetings.  

2.3.5. The Board shall act on behalf of the Congregation in all matters delegated to it by the 
Constitution and By-laws or by action of the Congregation.  However, the Board shall not: 
2.3.5.1. Amend the church’s Constitution or the By-Laws. 
2.3.5.2. Call or remove called workers. 
2.3.5.3. Elect Members to the Board. 
2.3.5.4. Ratify Annual Budget. 
2.3.5.5. Incur any long-term debt greater than 10% of the Annual Budget. 
2.3.5.6. Undertake aggregate capital campaigns with an amount greater than 10% of the 

Annual Budget. 
2.3.5.7. Buy, sell, mortgage or transfer real estate comprising the primary campus of St. Peter 

Lutheran Church. 
2.3.5.8. Excommunicate a member of the Congregation. 
2.3.5.9. Execute a merger or dissolution of the Congregation. 
2.3.5.10. Execute a merger or dissolution of the School Ministry. 

2.3.6. The Board shall exercise its governing authority as a unified whole.  No individual Board 
Member shall exercise such authority except as instructed by the Board.  (See Boundary 
Management Policy, page 19.)  

2.3.7. The Board’s Governance Policies are to be active and dynamic.  They are meant to be changed 
and refined regularly, based on the intent of each section, the values of the Board, and the 
changing context within which the Congregation functions. 

2.3.8. The Board will pass resolutions for specific actions only when those actions are required by law, 
the Constitution and By-laws, or the Governing Board Policy Manual, or when they will affect 
only the Board. 

2.3.9. All Board decisions regarding actions of the Lead Pastor shall be done through policy. Any 
actions taken or contemplated by the Lead Pastor, or any which may be or have been approved 
by the Lead Pastor, will only be considered in light of the appropriate governance policies.  

2.3.10. Any governance policy may be reviewed at the request of a Board Member, the Lead Pastor, or 
the Congregation, acting officially. However, never does the responsibility for governance policy 
development rest with anyone other than the Board. 
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2.3.11. The Board’s fiscal responsibility shall be discharged by: 
2.3.11.1. Establishing parameters regarding Lead Pastor financial authority, budget 

development and control of assets (See Policy 3.4 & 3.5.) 
2.3.11.2. Establishing a line of credit for short-term debt (See Policy 3.4.6.) 
2.3.11.3. Monitoring the fiscal soundness of the Congregation 
2.3.11.4. Presenting to the Congregation an Annual Budget for ratification, as set forth in the 

By-Laws, Article 5.1.8. 
2.3.11.5. Establishing compensation for the Lead Pastor and guidelines for compensation of 

Lead Staff members 
2.3.11.6. Manage and supervise the St. Peter Lutheran Foundation as set forth in its 

Bylaws (See Policy 2.1.8.) 
2.3.11.7. Systematically monitoring compliance with these policies on a quarterly basis 
2.3.11.8. Appointing and managing a financial review committee 
2.3.11.9. Receiving, reviewing and accepting the report of the financial review. 

 

2.4. Calling a Lead Pastor 
In the case of a vacancy in the office of Lead Pastor, the Board shall appoint a Call Committee.  The 
Committee shall consist of the Chair, two other Board Members, and two members-at-large.   
The Call Committee shall not fail to: 
2.4.1. Establish a set of criteria for the position 
2.4.2. Seek appropriate assistance from the President of the District 
2.4.3. Call for nominations from the Congregation 
2.4.4. Establish an effective interview and evaluation process 
2.4.5. Provide a list of recommended, qualified candidates to the Board 
2.4.6. Establish and facilitate the interview process for the list of candidates approved by the Board 
2.4.7. Assist the Board in bringing the recommendations of the Board to the Congregation 
 

2.5. Intentional Interim Lead Pastor 
In the case of a vacancy in the office of the Lead Pastor, the Board may recommend to the 
Congregation the appointment of an Intentional Interim Lead Pastor. 
 

2.6. Calling other Church Workers (Tenured & Non-Tenured Calls) 
In the case where the Lead Pastor recommends and the Board agrees to extend a Tenured or Non-
Tenured Call for any other worker, and where the annual ministry financial plan allows, the Board shall 
appoint a Call Committee. The Committee shall consist of not fewer than three members, including the 
Lead Pastor or his designate, who shall serve as Chair of this committee. The Call Committee shall not 
fail to:In the case where the Lead Pastor recommends and the Board agrees to call another called 
worker, and where the annual ministry financial plan allows, the Board shall appoint a Call Committee. 
The Committee shall consist of not fewer than five members, including two Board Members, one of 
whom shall serve as Chair, and three members-at large. The Lead Pastor or his designate shall serve as 
an ex officio, without vote, member of this committee. The Call Committee shall not fail to: 
2.6.1. Establish a set of criteria for the position 
2.6.2. Seek appropriate assistance from the President of the District 
2.6.3. Call for nominations from the Congregation 
2.6.4. Establish an effective interview and evaluation process 
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2.6.5. Ensure the Lead Pastor or his designate has the opportunity to conduct a personal interview 
with the candidates 

2.6.6. Provide a list of qualified candidates to the Board 
2.6.6. AssistPresent the qualified candidate(s) to the Board in bringing the recommendations of the 

Board to the Congregationfor their review and approval 
2.6.7.  

 

2.8.2.7. Election of Board Members 
2.8.1.2.7.1. The Board shall have 7 members, of which at least a simple majority shall be male.  The 

Lead Pastor shall serve as an ex officio member, without vote, of the Board. 
2.8.2.2.7.2. A Nominating Committee, consisting of the Vice-Chair, two additional Board Members 

and two voting members of the congregation, shall be appointed each year at the regular Board 
meeting in October.   
2.8.2.1.2.7.2.1. The Lead Pastor shall serve as an ex officio, without vote, member of this 

committee. 
2.8.2.2.2.7.2.2. The Nominating Committee shall be chaired by the Vice-Chair of the 

Board. 
2.8.2.3.2.7.2.3. The Nominating Committee shall solicit and receive the names of 

prospective candidates from the Board or any member of the Congregation.   
2.8.2.4.2.7.2.4. When calling for nominations, the Nominating Committee shall inform 

the Congregation of the nominating process and provide to anyone wishing to 
nominate someone, the appropriate information which shall include Board 
Responsibilities (See Policy 2.1.), Member Responsibilities (See Policy 2.2.), other 
specific qualifications listed below (See Policy 2.7.2.7.), the Nomination Form (See 
page 21) and a cover letter explaining the nominating process, the schedule, and the 
election procedures. 

2.8.2.5.2.7.2.5. Anyone who chooses to nominate an individual must submit a completed 
Nomination Form for that person to the Nominating Committee. 

2.8.2.6.2.7.2.6. The Nominating Committee shall develop a slate of “qualified” 
candidates (See Policy 2.7.2.7.) to fill the upcoming vacancies (approximately one third 
of the Board).  The Nominating Committee will present the final slate to the 
Congregation at least one month prior to its regular meeting in May. 

2.8.2.7.2.7.2.7. In preparing its slate of candidates, the Nominating Committee must seek 
candidates who meet the following qualifications:  
2.8.2.7.1.2.7.2.7.1. Are members in good standing of the congregation for at least 

two years 
2.8.2.7.2.2.7.2.7.2. Regularly participate in the worship and educational life of the 

Congregation 
2.8.2.7.3.2.7.2.7.3. Undertake personal spiritual disciplines for the development of 

their own faith lives 
2.8.2.7.4.2.7.2.7.4. Are good communicators 
2.8.2.7.5.2.7.2.7.5. Are strategic thinkers 
2.8.2.7.6.2.7.2.7.6. Can effectively represent the concerns of the Congregation 
2.8.2.7.7.2.7.2.7.7. Understand and support the form of governance prescribed in 

this Governing Board Policy Manual 
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2.8.2.7.8.2.7.2.7.8. Are willing and able to support the Strategic Direction of the 
Congregation (See Policy 1.) 

2.8.2.7.9.2.7.2.7.9. Are willing and able to accept the Board Responsibilities (See 
Policy 2.1.) and Member Responsibilities (See Policy 2.2.) as delineated 

2.7.2.7.10. Are not employed full-time by the Congregation currently or anytime 
within the immediately preceding three years 
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2.8.2.7.10.  
2.8.2.8.2.7.2.8. In preparing the slate, the Nominating Committee shall also guarantee 

that: 
2.8.2.8.1.2.7.2.8.1. No spouse, parent or sibling, or child of a fulltime staff member in 

management position is on the Board.  In the event that a family member is 
a fulltime staff member (in a non-management position), the board 
member will not participate in discussions or Board actions with respect to 
that family member’s pay or terms of their employment.No spouse, parent 
or sibling, or child of a fulltime staff member is on the Board 

2.8.2.8.2.2.7.2.8.2. The spouse of the Lead Pastor will not serve on the Board 
2.8.2.8.3.2.7.2.8.3. No more than one individual from any given family with less than 

two degrees of separation shall serve on the Board at the same time 
2.8.3.2.7.3. The election of Board Members shall take place each year at the regular meeting of the 

Congregation in May. 
2.8.3.1.2.7.3.1. When presenting the slate to the Congregation, the Nominating 

Committee shall include the list of criteria used to qualify nominees and information 
regarding each nominee which addresses the qualifying criteria. 

2.8.3.2.2.7.3.2. The Nominating Committee shall present a slate that includes at least 
one qualified candidate for each position to be filled. 

2.8.3.3.2.7.3.3. The Congregation shall elect only individuals who have been deemed 
qualified by the Nominating Committee. 

2.8.3.4.2.7.3.4. Terms of Service for Board Members shall be limited to three years. 
2.8.3.5.2.7.3.5. Board Members may not serve more than two consecutive elected terms 

and, if appointed to fill a vacancy, may not stand for re-election if another term would 
extend their service to more than seven years.  

2.8.3.6.2.7.3.6. Approximately one third of the Board shall be elected each year to assure 
continuity of service and experience on the Board.   

2.8.3.7.2.7.3.7. No more than three Board Members shall be elected in any given year 
(See Policy 2.7.1). 
2.8.3.7.1.2.7.3.7.1. On the occasion of the first election of Members to this Board, 

seven (7) Members shall be elected by the Congregation. 
2.8.3.7.2.2.7.3.7.2. The Board shall determine which three (3) Members shall have a 3 

year term, which two (2) Members have a 2 year term, and which two (2) 
members have a 1 year term. 

2.8.4.2.7.4. In the event of a vacancy on the Board, the Board shall be responsible for filling the 
vacancy. 
2.8.4.1.2.7.4.1. The vacant position shall be filled by the Board with individuals deemed 

“qualified” by the Nominating Committee. 
2.8.4.2.2.7.4.2. Appointments to fill a vacant position shall always be to complete an 

unexpired term and in no case shall such an appointment work in contradiction to the 
election of approximately one third of the Board each year. 

2.8.4.3.2.7.4.3. Every effort shall be made to fill vacant positions within three months of 
their occurrence.  However, if there is less than one year of service left in the term the 
position may remain vacant until it is filled through the election process. 
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2.10.2.8. Board Training and Self-Review 
2.10.1.2.8.1. Board skills, methods, and support must be adequate to assure quality governance by 

the Board. To that end, the Board shall not fail to provide: 
2.10.1.1.2.8.1.1. Training and orientation for all new and current Board Members 
2.10.1.2.2.8.1.2. Outside monitoring assistance so that the Board can exercise confident 

control over Congregational performance (e.g. fiscal audit) 
2.10.1.3.2.8.1.3. Outreach mechanisms to ensure the Board’s ability to listen to 

Congregation’s viewpoints and values 
2.10.2.2.8.2. The Board shall create and manage its own self-review process. 

 

2.11.2.9. Officers of the Board 
2.11.1.2.9.1. Officers of the Board shall be a Chair and a Vice-Chair, both of whom shall be male, and 

a Secretary. These shall also serve as the Officers of the Congregation. 
2.11.2.2.9.2. The Board shall elect its own officers annually at the first meeting of the fiscal year.  
2.11.3.2.9.3. An individual shall be eligible to serve as the Chair only after serving one full year of an 

elected term immediately preceding election and may not serve for more than two consecutive 
years. 

2.11.4.2.9.4. The Chair shall:  
2.11.4.1.2.9.4.1. Ensure the integrity of the Board’s process 
2.11.4.2.2.9.4.2. Preside at all meetings of the Board 
2.11.4.3.2.9.4.3. Preside at all meetings of the Congregation 
2.11.4.4.2.9.4.4. Work with the Lead Pastor to establish the agenda for all meetings of the 

Board and The Congregation 
2.11.4.5.2.9.4.5. Serve as Chair of the Lead Pastor Call Committee (See Policy 2.4.) 
2.11.4.6.2.9.4.6. Initiate counsel with any Member of the Board who violates policy (See 

Policy 2.2.19.) 
2.11.4.7.2.9.4.7. Take appropriate actions, which may not be stipulated, but are essential 

for the thorough management of the Board’s work, so long as those actions do not 
violate Board policies 

2.11.4.8.2.9.4.8. Determine, in consultation with the Lead Pastor, who should represent 
the congregation to the public or press, should the need arise 

2.11.5.2.9.5. The Vice-Chair shall: 
2.11.5.1.2.9.5.1. Preside at all meetings of the Board and The Congregation when the 

Chair is absent or when requested to do so by the Chair of the Board 
2.11.5.2.2.9.5.2. Serve as Chair of the Nominating Committee (See Policy 2.7.2.2.) 
2.11.5.3.2.9.5.3. Initiate counsel with the Chair of the Board should the Chair violate policy 

(See Policy 2.2.19.) 
2.11.6.2.9.6. The Secretary shall: 

2.11.6.1.2.9.6.1. Maintain the minutes of all meetings of the Board and the Congregation 
and cause copies of all such minutes to be kept on file in the church office 

2.11.6.2.2.9.6.2. Conduct all official correspondence of the Board and the Congregation 
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2.11.6.3.2.9.6.3. Be thoroughly familiar with the Congregation’s Constitution and By-laws 
and serve as the primary resource to the Board and the Congregation for questions 
concerning the same 
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2.13.2.10. Committees Appointed by the Board 
The Board may from time to time appoint committees according to the following principles. 
2.13.1.2.10.1. Committee responsibilities shall flow directly from the Board’s description of its job, 

shall be set forth in a formal written charge with an appropriate period for existence, and shall 
not impinge upon responsibilities delegated to the Lead Pastor. 

2.13.2.2.10.2. Committees shall not manage any part of the Congregation, except when working on a 
topic that is fully within the province of the Board and has not been delegated in any way to the 
Lead Pastor. 

2.13.3.2.10.3. The Board will use the expertise of committee members to enhance the ability of the 
entire Board but will never substitute such expertise as an alternative to the judgment of the 
whole Board. 

2.13.4.2.10.4. Except when empowered by the Board, committees shall have no executive or decision-
making authority. 
 
 
 
 

2.17.2.11. Lead Pastor Spiritual Oversight Committee 
The Board shall appoint a Lead Pastor Spiritual Oversight Committee, comprised of not fewer than 
three male members of the Board, which shall be responsible for ensuring that the Lead Pastor, in both 
his ministry and personal life, adheres to the confessional standard of the Congregation, as identified in 
its constitution. 
 

2.18.2.12. Lead Pastor Performance Review 
The Board shall advise the Lead Pastor of his performance semi-annually and shall conduct the Lead 
Pastor’s annual performance review. 
2.18.1.2.12.1. The Board shall meet with the Lead Pastor prior to the beginning of each fiscal year to 

offer counsel and affirm the Lead Pastor’s Personal Performance Plan. This will include his 
intended Annual Operating Plan (See Policy 3.6.2.), his intentions for personal and professional 
growth, and his plan for the supervision of the Lead Staff. 

2.12.2. The Personal Performance Plan shall form the basis for the Lead Pastor’s annual performance 
review. (See Policy 4.5.2.) 

2.18.2.2.12.3. The Board shall review the Lead Pastor’s compensation no later than January of each 
year with any changes to his compensation to become effective on April 1 of that year. 

 

2.19.2.13. Financial Review Committee 
The Board shall appoint a Financial Review Committee whose duty shall be to conduct a review of the 
financial records of the Congregation, including those of the school and all other ministries, on a 
periodic basis, and shall conduct special reviews as may be directed by the Governing Board. These 
may include reviews of auxiliary organizations. In addition, the Board shall engage an independent 
certified public accountant (C.P.A.) to perform a financial audit at least once every three years. 

  



St. Peter Lutheran Church – Governing Board Policy Manual 

April September 1626, 20125  | A p p r o v e d R e v i s e d  15 | P a g e  

 

2.21.2.14. Board Calendar, Agenda, and Meeting Structure 
2.21.1.2.14.1. The Board shall establish a basic structure for its meetings to assist the Board and Lead 

Pastor in conducting their work together in the most effective and efficient way possible. 
2.21.2.2.14.2. This Board agenda shall work in tandem with the calendar.  Additional items may be 

added as needed. 
2.21.3.2.14.3. The Board shall plan to meet approximately eight (8) times per year, with the following : 

Meeting #1: Quarterly Financial Statement Review (12 month); Elect Officers (see Policy 
2.9.2.); Form Lead Pastor Spiritual Oversight Committee (see Policy 2.11.) 

Meeting #2: Review Strategic Direction 
Meeting #3: Form Nominating Committee (in October, see Policy 2.7.2.); Quarterly 

Financial Statement Review (3 month); Review Report from Financial Review 
Committee  

Meeting #4: Review Lead Pastor’s Long Range Operating Plan (See Policy 3.6.3.) 
Meeting #5: Quarterly Financial Statement Review (6 month); Review Lead Pastor’s 

proposed Annual Operating Plan (See Policy 3.6.2.) 
Meeting #6: Review First Draft of Lead Pastor’s proposed Annual Budget 
Meeting #7: Quarterly Financial Statement Review (9 month); Final Review of Lead 

Pastor’s Annual Budget (see Policy 3.4.2.) prior to Regular Voters’ Meeting in 
May (see Bylaws Article 3.1.) 

Meeting #8: Confirm Lead Pastor’s Personal Performance Plan (See Policy 2.12.1.) & 
Annual Operating Plan (See Policy 3.6.2.); Welcome newly-elected Governing 
Board Members 

2.21.4.2.14.4. The Board agenda shall consist of the following sections: 
2.21.4.1.2.14.4.1. Preliminaries (Introduction, Faith Exploration, Board Comments & 

Sharing, Minutes Approval, Agenda Approval) 
2.21.4.2.2.14.4.2. Board Dialogs (Talking with key segments of the congregation, as 

scheduled) 
2.21.4.3.2.14.4.3. Board Business (Monitoring Committee & Management Reports; 

Calendar Items; Policy Review & Revision; Other Board Actions) 
2.21.4.4.2.14.4.4. Board Education (as scheduled) 
2.21.4.5.2.14.4.5. Board Self Evaluation 

2.21.5.2.14.5. One fourth of the Board’s meetings in a given year shall include time for Board 
Education to increase the Board’s capacity and competence for carrying out its responsibilities. 
(See Policy 2.8.) 
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LEAD PASTOR PARAMETERS 
 

 
3.1. Primary Parameter 

The Lead Pastor and staff shall have wide latitude and freedom to direct the programs and activities of 
the ministry in pursuit of the Congregation’s Strategic Direction. The only limitations to this freedom 
are violations of the parameters enumerated in this Governing Board Policy Manual and any action 
that is unethical, imprudent, illegal or inconsistent with the Constitution and By-Laws of the 
Congregation. 

 

3.2. Staff Awareness 
3.2.1. The Lead Pastor shall not fail to use the Lead Pastor Parameters in the management and 

oversight of all operational activity, including the delegation of responsibilities to appropriate 
staff. 

3.2.2. The Lead Pastor shall not fail to ensure that the staff is familiar with the Lead Pastor 
Parameters. 

 

3.3. Communication and Support to the Board 
The Lead Pastor shall not permit the Board to be uninformed or  
 unsupported in its work. 
3.3.1. The Lead Pastor shall not allow the Board to be unaware of: 

3.3.1.1. Relevant trends that impact the ministry of the Congregation 
3.3.1.2. Non-compliance, by Board or staff, with any governance policy 
3.3.1.3. Anticipated adverse media coverage 
3.3.1.4. Potential lawsuits against the Congregation 
3.3.1.5. Situations that have or will impact the Annual Budget by 5% or greater 
3.3.1.6. Synodical directions and recommendations 
3.3.1.7. Conditions that could have a negative impact on a major ministry program or 

reputation of the Congregation 
3.3.2. The Lead Pastor shall not fail to have the Lead Staff engage with the Board for conversation and 

edification at least annually. 
3.3.3. The Lead Pastor shall not fail to provide the Board with additional information the Board 

desires in order to make informed governance decisions. 
 

3.4. Finances 
3.4.1. The Lead Pastor shall not carry out his financial management responsibilities without a finance 

committee which shall: 
3.4.1.1. Consist of individuals selected by the Lead Pastor who have expertise and experience 

in finance 
3.4.1.2. Offer advice and assistance to the Lead Pastor, but shall have no authority over the 

Lead Pastor 
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3.4.1.3. Be thoroughly familiar with the policies governing the Lead Pastor's responsibilities 
regarding financial matters and be proactive in raising up related concerns that may 
not have been identified by the Lead Pastor 

3.4.1.4. Be aware of the practices and procedures used by those who conducting financial 
transactions, keeping and reporting the record thereof to the Lead Pastor 

3.4.1.5. Advise the Lead Pastor in effective ways to ensure these practices and procedures are 
being followed 

3.4.1.6. Assist the Lead Pastor in the development of financial policies as part of the Lead 
Pastor’s Operational Policy Manual (See Policy 4.3.2.) 

3.4.2. The Lead Pastor shall not fail to develop and present to the Board an Annual Budget for 
approval (See Policy 2.3.11.4.). 

3.4.3. The Lead Pastor shall not cause or allow an Annual Budget which: 
3.4.3.1. Is developed after the beginning of the fiscal year 
3.4.3.2. Is built on anything other than an Annual Operating Plan (See Policy 3.6.2) 
3.4.3.3. Is not built on sound assumptions about financial conditions, such as projected 

income, operating costs, and transfers from investment income 
3.4.3.4. Is not consistent with generally accepted accounting principles 
3.4.3.5. Plans the expenditure in any fiscal year of more funds than are reasonably projected 

to be available in that period 
3.4.3.6. Allows an unsound financial condition that jeopardizes the achievement of the 

Strategic Direction (See Policy 1.) 
3.4.3.7. Fails to include line items for the Board to use for its own work and developing its own 

effectiveness 
3.4.4. The Lead Pastor shall not allow an expenditure that exceeds by more than 10% the amount 

budgeted for that ministry area without prior approval of the Board, unless the expenditure is 
beyond the control of the Lead Pastor (e.g., utilities). 

3.4.5. The Lead Pastor shall not fail to present a detailed, quarterly financial review to the Board 
within thirty days of the end of the quarter. 

3.4.6. The Lead Pastor, in reporting financial activities and position, shall not allow deviation from 
generally accepted accounting principles as established by the Financial Accounting Standards 
Board (FASB) and the American Institute of Certified Public Accountants. 

3.4.7. The Lead Pastor shall not allow the use of any planned giving receipts that deviates from the 
written Planned Giving Guidelines, which shall be included in the Operational Policy Manual. 
(See Policy 4.3.2.) 

3.4.8. The Lead Pastor shall not borrow funds for working capital in an amount greater than the 
approved line of credit. 

 

3.5. Asset Protection 
3.5.1. The Lead Pastor shall not fail to insure against theft and casualty losses to at least 80% 

replacement value and against liability losses to Board Members, staff, and the Congregation 
itself in an amount greater than the average for comparable congregations. 

3.5.2. The Lead Pastor shall not allow unauthorized personnel access to funds. 
3.5.3. The Lead Pastor shall not subject the plant, grounds and equipment to improper wear and tear 

or insufficient maintenance. 
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3.5.4. The Lead Pastor shall not fail to protect all property, information, and files from loss or 
significant damage. 

3.5.5. The Lead Pastor shall not allow any individual purchase or annual aggregate expenditure to one 
vendor to exceed $15,000 without obtaining comparative prices and quality assessment. 

3.5.6. The Lead Pastor shall not receive, possess, or distribute funds under controls that do not meet 
the standards of the Control of Cash Handling Guidelines in the Operational Policy Manual.  

3.5.7. The Lead Pastor shall not allow the investment or holding of operating capital, except in 
investments that are guaranteed by full faith and credit of the U.S. Government. 

3.5.7.3.5.8. The Lead Pastor shall not fail to receive approval from the Governing Board before 
renting out any part of the campus for more than a twelve month period. 
 

3.6. Ministry Planning 
3.6.1. The Lead Pastor shall not allow programs and other services that do not contribute to the 

achievement of the Strategic Direction established by the Board. (See Policy 1.) 
3.6.2. The Lead Pastor shall not fail to develop and present to the Board an Annual Operating Plan. 

3.6.2.1. The Lead Pastor shall not fail to ensure that this Annual Operating Plan aligns with that 
Strategic Direction. 

3.6.2.2. The Lead Pastor shall not develop an Annual Budget without first establishing an 
Annual Operating Plan. (See Policy 3.4.2.2.) 

3.6.3. The Lead Pastor shall not fail to develop and present to the Board a three- to five-year Long-
Range Operational Plan that aligns with that Strategic Direction and is updated at least annually 
to reflect the Annual Operating Plan. 

 

3.7. Advisory Councils 
3.7.1. The Lead Pastor shall not allow the Lead Staff to conduct their ministry without the benefit of 

Advisory Councils, which shall: 
3.7.1.1. Be led by the Lead Staff member 
3.7.1.2. Consist of no more than five individuals, two of whom shall be selected by the Lead 

Staff member and three who shall be appointed by the Lead Pastor 
3.7.1.3. Assist in assessing ministry needs in the Congregation and community 
3.7.1.4. Help explore new possibilities for the ministry area 
3.7.1.5. Provide counsel regarding the direction of the ministry area 
3.7.1.6. Contribute to the effectiveness of the ministry area 

3.7.2. The Lead Pastor shall not fail to have the Lead Staff review their Personal Performance Plans 
with their Advisory Councils every six months. 

3.7.3. The Lead Pastor shall not fail to have the Lead Staff review the performance and effectiveness 
of their Advisory Councils every six months. 

3.7.4. The Lead Pastor shall not fail to review the Advisory Council’s performance and effectiveness 
with the members of the Advisory Council every six months. 
 

3.8. Ministry Teams 
3.8.1. The Lead Pastor shall not allow the Lead Staff to conduct their ministry without the benefit of 

Ministry Teams, which shall: 
3.8.1.1. Be led by the Lead Staff member 
3.8.1.2. Consist of individuals who are appointed by the Lead Staff member or who volunteer 
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3.8.1.3. Support the Lead Staff member in carrying out some specific ministry activity 
3.8.2. The Lead Pastor shall not fail to ensure that an Elders Ministry Team is established to support 

the pastors in the spiritual care of the congregation (e.g., assisting with worship, following up 
with inactive members). 
 

3.9. Operational Crisis Management Plan 
The Lead Pastor shall not allow the Congregation to operate without a detailed Crisis Management 
Plan as part of an Operational Policy Manual (See Policy 4.3.2.). 
 

3.10. Human Resources 
3.10.1. The Lead Pastor shall not fail to establish clear personnel policies, which shall: 

3.10.1.1. Be part of an Operational Policy Manual (See Policy 4.3.2.) 
3.10.1.2. Be in full compliance with local, state and federal law regarding the treatment of 

employees 
3.10.1.3. Be provided to all staff members, so that they can be familiar with their rights under 

these policies 
3.10.2. The Lead Pastor shall not fail to establish a Human Resources Committee to assist in developing 

and implementing personnel policies. 
3.10.3. The Lead Pastor shall not fail to establish policies regarding hiring, promoting, demoting, and 

terminating staff members.  
3.10.3.1. The Lead Pastor must receive approval from the Board for these actions with regard to 

Lead Staff members. 
3.10.3.2. The Lead Pastor shall not promise or imply permanent or guaranteed employment. 

3.10.4. The Lead Pastor shall not allow ministry position descriptions to exist which do not accurately 
reflect the responsibility and tasks assigned to that position. 

3.10.5. The Lead Pastor shall not allow ministry positions to exist where there are inadequate 
resources available for a qualified person assigned the position to succeed. 

3.10.6. The Lead Pastor shall not fail to ensure that all staff members receive annual performance 
reviews.  

3.10.7. The Lead Pastor shall not fail to inform the Board of the performance of the Lead Staff. 
3.10.8. The Lead Pastor shall not allow an organizational structure that has a neutral or negative effect 

on the Strategic Direction of the Congregation. 
3.10.8.1. The Lead Pastor shall not operate without a written plan for short-term succession. 
3.10.8.2. The Lead Pastor shall not fail to inform all individuals of their responsibilities within 

the plan for short-term succession. 
 

3.11. Compensation 
3.11.1. The Lead Pastor shall not allow compensation that does not fall within the ranges identified in 

the Operational Policy Manual. (See Policy 4.3.2.) 
3.11.2. The Lead Pastor shall not change his own compensation and benefits. (See Policy 2.3.11.5.) 
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3.12. Gifts and Bequests 
3.12.1. The Lead Pastor shall not fail to follow the Gift Acceptance Policy and Bylaws of the St. Peter 

Lutheran Foundation for all gifts and bequests. 
3.12.2. The Lead Pastor shall not fail to develop appropriate Planned Giving Guidelines for current 

contributions consistent with the Gift Acceptance Policy and Bylaws of the St. Peter Lutheran 
Foundation.   

3.12.3. The Lead Pastor shall not allow the Congregation to accept current contributions that run 
counter to the Congregation’s core values set forth in Sec. 1.1, violate the church’s 501©(3) tax-
exempt status or are restricted in any way. 

3.12.4. The Lead Pastor shall not fail to develop an annual report on all gifts and bequests received 
above and beyond regular contributions and how they have been used or allocated. 

3.12.5. The Lead Pastor shall not fail to alert the Governing Board of the receipt of any undesignated 
gift or bequest in excess of $10,000. The use of such gifts are subject to the approval of the 
Governing Board. Any undesignated gift or bequest received in excess of $25,000 must be 
transferred to the St. Peter Lutheran Foundation for management. 
  

3.16.3.13. Marriage Policy 
 The marriage policy of St. Peter Lutheran Church, a member congregation of The Lutheran 
Church—Missouri Synod, is and always has been consistent with the Synod’s beliefs on marriage. We 
believe that marriage is a sacred union of one man and one woman (Gen. 2:24-25), and that God gave 
marriage as a picture of the relationship between Christ and His bride the Church (Eph. 5:32). The 
official position of The Lutheran Church—Missouri Synod, as set forth in 1998 Res. 3-21 (“To Affirm the 
Sanctity of Marriage and to Reject Same-Sex Unions”), is that homosexual unions come under 
categorical prohibition in the Old and New Testaments (Lev. 18:22, 24; 20:13; 1 Cor. 6:9-10; 1 Tim. 1:9-
10) as contrary to the Creator’s design (Rom. 1:26-27). These positions and beliefs can be found on the 
LCMS website, along with other statements, papers and reports on the subject of homosexuality and 
same-sex civil unions and “marriage.” Our pastors will not officiate over any marriages inconsistent 
with these beliefs, and our church property may not be used for any marriage ceremony, reception or 
other activity that would be inconsistent with our beliefs and this policy.The Lead Pastor shall follow 
the Gift Acceptance Policy and Bylaws of the St. Peter Lutheran Foundation for all gifts and bequests. 
3.16.1. The Lead Pastor shall not fail to develop appropriate Planned Giving Guidelines for current 
contributions consistent with the Gift Acceptance Policy and Bylaws of the St. Peter Lutheran 
Foundation.   
3.16.1. The Lead Pastor shall not allow the Congregation to accept current contributions that run 
counter to the Congregation’s core values set forth in Sec. 1.1, violate the church’s 501©(3) tax-
exempt status or are restricted in any way. 
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GOVERNING BOARD & LEAD PASTOR PARTNERSHIP 
 

 

4.1. Actions Requiring Board Approval 
4.1.1. The following actions shall remain with the Board: 

4.1.1.1. Election of the Officers of the Board 
4.1.1.2. Selection of the auditor or reviewer and oversight of the audit or review process 
4.1.1.3. Receipt and review of financial audits or reviews 
4.1.1.4. Appointment of legal counsel 
4.1.1.5. Sale of assets, excluding the primary campus of St. Peter Lutheran Church 
4.1.1.6. Affirmation of the Annual Budget 
4.1.1.7. Change in the membership of any committee of the Board at any time and filling of 

vacancies 
4.1.1.8. The discharge of any committee of the Board 

4.1.2. While the Board has wide-ranging responsibility and authority to give direction to the ministry 
of the Congregation, it shall not: (See Policy 2.3.5.) 

4.1.2.1. Call or remove called workers 
4.1.2.2. Undertake aggregate capital campaigns with an amount greater than 10% of the 

Annual Budget 
4.1.2.3. Incur or increase any long-term debt greater than 10% of the Annual Budget 
4.1.2.4. Buy, sell, mortgage or transfer real estate comprising the primary campus of St. Peter 

Lutheran Church 
4.1.2.5. Excommunicate a member of the Congregation 
4.1.2.6. Execute a merger or dissolution of the Congregation 
4.1.2.7. Execute a merger or dissolution of the School Ministry 
4.1.2.8. Amend the church’s Constitution or the By-Laws 

 

4.2. Board Function 
4.2.1. The function of the Board is to develop, monitor, and enforce governance policy, not to 

implement it. 
4.2.2. Except for assigning its own work to committees of the Board or consultants, the Board shall 

not delegate responsibility for operational decisions to anyone other than the Lead Pastor. 
4.2.3. The Board shall officially relate to all other staff members only through the Lead Pastor. 
4.2.4. Members of the Board shall be prudent in their contact with staff, and the Board shall not fail 

to keep the Lead Pastor informed of any contact regarding significant operational issues. 
 

4.3. Lead Pastor Function 
4.3.1. The Lead Pastor shall be empowered to make all necessary operational decisions except those 

which: 
4.3.1.1. Do not support the Strategic Direction established by the Board (See Policy 1) 
4.3.1.2. Exceed any Lead Pastor Parameter established by the Board (See Policy 3.) 
4.3.1.3. Constitute a violation of law, applicable regulations, orders of the courts, or commonly 

accepted business and professional ethics 
4.3.1.4. Violate the Congregation’s Constitution and Bylaws 
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4.3.2. The Lead Pastor shall not fail to develop an Operational Policy Manual that is consistent with 
the governance policies adopted by the Board and which does not fail to include: 
4.3.2.1. A Detailed Description of the Role and Function of Advisory Councils (See Policy 3.7.) 
4.3.2.2. Detailed Financial Management Policies, including: (See Policy 3.4.1.6.) 

4.3.2.2.1. Investment Policies for Short-Term Funds 
4.3.2.2.2. Cash Handling Guidelines 

4.3.2.3. Appropriate Planned Giving Guidelines for current contributions that is consistent with 
the Gift Acceptance Policy and Bylaws of the St. Peter Lutheran Foundation. (See 
Policy 3.4.7.) 

4.3.2.4. A Detailed Crisis Management Plan (See Policy 3.9.) 
4.3.2.5. Detailed Human Resources & Personnel Policies (See Policy 3.10.1.) 
4.3.2.6. Appropriate Compensation Guidelines for all Personnel (See Policy 3.11.) 
 

4.4. Prophetic Teaching 
The Lead Pastor is responsible for helping the Congregation, both corporately and individually, 
maintain ministries and lifestyles that are aligned with the Word and will of God.  Should any action by 
the Board or one of its members violate Scripture or the confessions, it is the responsibility of the Lead 
Pastor to call the erring party's attention to the error and lovingly shepherd them back to a course of 
ministry or life that is aligned with the Word and will of God. 
 

4.5. Lead Pastor Accountability 
4.5.1. The Lead Pastor shall be accountable to the Board for: 

4.5.1.1. Achievement of the Strategic Direction established by the Board (See Policy 1.) 
4.5.1.2. Compliance with all Lead Pastor Parameters (See Policy 3.) 
4.5.1.3. Provision of adequate counsel to the Board regarding cultural, legal, theological, and 

synodical matters 
4.5.1.4. Recommending refinements to the Lead Pastor’s ministry position description 

4.5.2. The Board will evaluate the Lead Pastor’s performance based on the accomplishment of his 
Annual Operating Plan and Long-Term Operational Plan, while staying within Lead Pastor 
Parameters. (See Policy 2.12.) 

 

4.6. Exceeding Lead Pastor Parameters 
4.6.1. The Lead Pastor shall give an immediate notice to the Board Chair once a Lead Pastor 

Parameter has been exceeded and shall continue to report in a timely fashion on the actions 
taken and their results until the exceeded Lead Pastor Parameter is corrected. 

4.6.2. The Lead Pastor shall develop or improve processes to avoid recurrence of any exceeding of 
Lead Pastor Parameters. 

4.6.3. After repeated recurrences of exceeding Lead Pastor Parameters, the Chair shall not fail to 
ensure that a performance evaluation of the Lead Pastor is conducted and discussed by the 
Board. 

4.6.4. Should another staff member or appointed committee believe that a Lead Pastor Parameter 
has been violated, that staff member or appointed committee shall report this observation to 
the Lead Pastor in order to determine, if in fact, a Parameter has been violated. 
4.6.4.1. If after the appropriate conversation with the Lead Pastor has taken place and the 

staff member or appointed committee still believes the Parameter has been violated 
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and the Lead Pastor is of a different opinion or if the Lead Pastor fails to report such 
alleged violation to the Board Chair, the staff member or appointed committee is 
encouraged to inform the Board Chair. 

4.6.4.2. No retaliatory action may be taken by the Lead Pastor against any staff member or 
appointed committee who makes an allegation of exceeding Parameters. 

 

4.7. Means of Monitoring 
4.7.1. The Lead Pastor shall provide the Board with periodic statements and overviews which provide 

information and counsel on programs, trends, and developments that may affect the Board’s 
work and which report on the Lead Pastor’s compliance with the Board's governance policies. 

4.7.2. The Board will utilize reports submitted by the Lead Pastor to monitor adherence to 
governance policies, which shall not fail to include: 
4.7.2.1. Annual Budget (See Policy 3.4.2.) 
4.7.2.2. Quarterly Financial Review (See Policy 3.4.5.) 
4.7.2.3. Annual Operating Plan (See Policy 3.6.2.) 
4.7.2.4. Long-Range Operational Plan (See Policy 3.6.3.) 

4.7.3. The Lead Pastor shall not fail to provide the Board with an annual overview of the Operational 
Policy Manual and shall report any changes made to the manual as they occur, so that the 
Board can monitor compliance with the Board’s governing policies. 
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CONFLICT OF INTEREST POLICY 
 

 

The Board commits itself and its Members to Christian, ethical, businesslike and lawful conduct.  This includes 
proper use of authority and appropriate decorum when acting as Board Members. 
 
1. Board Members must represent non-conflicted loyalty to the interests of the Congregation.  This 

accountability supersedes any conflicting loyalty such as that to advocacy or interest groups and 
membership on other boards or staffs.  It also supersedes the personal interest of any Board Member 
acting as a client or family member of a client of the Congregation’s services. 

 
2. Members must avoid conflict of interest with respect to their fiduciary responsibility. 
 

2.1. There must be no self-dealing or any conduct of private business or personal services between 
any Board Member and the Congregation, except as procedurally controlled to assure openness, 
competitive opportunity, and equal access to “inside” information. 

 
2.2. When the Board is to decide upon an issue about which a Member has an unavoidable conflict 

of interest, that Member shall recuse her/himself without comment on the deliberation, as well 
as the vote on the matter.  

 
2.3. Board Members must not use their positions to obtain employment in the Congregation for 

themselves or family members.  Should a Board Member desire such employment, s/hethey must 
first resign from the Board. 

 
2.4. Board Members will annually disclose their involvement with other organizations, with vendors, 

or any other associations that might produce a real or perceived conflict of interest. 
 

3. When a Board member fails to recuse her/himself in a situation where other Board Members perceive a 
conflict of interest, the Member may be excused from the Board’s session with an 2/3 vote of the Board (not 
including the Board Member under consideration).  The Chair shall also vote. (See Policy 2.2.19.) 
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BOUNDARY MANAGEMENT POLICY 
 

 

The Board commits itself and its Members to Christian, ethical, businesslike and lawful conduct.  This includes 
proper use of authority and appropriate decorum when acting as Board Members. Board Members may not 
attempt to exercise individual authority over the Congregation except as explicitly set forth in Board governance 
policies. 
 
1. Board Members’ interactions with the Lead Pastor or other staff must recognize the lack of authority 

vested in individuals except when explicitly Board-authorized. 
 
2. Any concern presented to a Board member should be presented to the Board Chair prior to the next 

Board meeting for inclusion on the agenda. 
 
3. Board Members’ interactions with public, press or other entities must recognize the same limitation and 

inability of any Board Member to speak for the Board. 
 
4. Board Members will give no consequence or voice to individual judgments of the Lead Pastor or staff 

performance. 
 
5. Board Members will respect the confidentiality appropriate to issues of a sensitive nature. Should the 

sensitivity of an issue not be clear to a Board Member, s/hethey shall consult with the Board Chair before 
sharing information with another person. 

  



St. Peter Lutheran Church – Governing Board Policy Manual 

April September 1626, 20125  | A p p r o v e d R e v i s e d  26 | P a g e  

NOMINATION FORM 
 

 
                
Name of Person being Nominated        Phone 
 
           
E-mail Address 
 
            Initials of  
 Nominator      Nominee 
 
________        ________  I have spoken with this person and s/hethey is are willing to be considered for 

nomination 
 
________        ________  I have shared the “Governing Board Responsibilities” (Policy 2.1.) and “Board 

Member Responsibilities” (Policy 2.2.) lists with this person and ts/hey are is willing 
to adhere to these policies should s/hethey be elected. 

 
________        ________  I have shared the “Qualifications and Other Considerations” list with this person and 

s/hethey understands the process being used. 
 
________        ________  I believe this person demonstrates the qualities suggested in these three documents 

and should be considered as a candidate for the Governing Board. 
 
I believe this person is well qualified to give leadership to our Congregation as a Member of the Governing 
Board because. . . 
 
                
 
                
 
                
 
                
 
                
 
                
 
                
 
                
Name of Nominator – Please Print         Phone 


