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LEAD STAFF ADVISORY COUNCILS 

 
 
Purpose: Our Congregation’s governance model calls for the 
creation of a volunteer ‘Advisory Council’ for each SPLC full-
time Lead Staff member reporting to the Lead Pastor. These 
councils assist the staff members in their overall ministry, 
increasing our effectiveness at leading people to a full life in 
Christ.  

Responsible to:  Each Council is directed by the Lead Staff 
person being supported. The council consists of volunteers selected by the staff person, with 
the concurrence of the Lead Pastor. The Lead Pastor has overall responsibility for the operation 
of Advisory Councils.   

Councils currently in existence: Lead Pastor Council - (the Governing Board); Associate Pastor- 
Senior and Special Needs - (Rev. Paul Klopke); Director of Ministry Support - (Brian Booth); 
Director of Equipping - (Karen Kogler); Youth DCE - (Kristin Harman); Director of Children’s 
Ministries – (Jill Schutz); and School Principal - (Jonathan Heinemann).  

 Note that OTHER staff members may also create an Advisory Council if this is seen as helpful. 

Job Description:  These councils exist to advise and assist the staff persons or ministry 
leaders in assessing the needs and direction of the ministry. They also provide personal support 
for the staff person and contribute to the effectiveness of the ministry. Councils develop their 
own operating procedures and documents as needed, using this description as a guide. They 
do not provide supervision or governance.  

See also the Governing Board Policy Manual, available on our website under Governance. See 
section 3.7, on page 18 

Time required:  Council meeting frequency is quarterly or as determined by the staff person 
and their supervisor. Any assignments between meetings will be minimal. Each Advisory 
Council member may choose how they wish to contribute to the ministry beyond the Council.  

Length of commitment: Two years requested, with renewals as desired. The Governing Board 
Policy Manual stipulates that lead staff and advisory council members evaluate each other’s 
performance and effectiveness every six months.  

Training provided: Generally, current council members assist in orienting and training new 
members.  

Qualifications or special skills: Advisory Council members need to be able to “see the big 
picture...” seeing the ministries, their relation to each other and to other ministries, churches and 
to the mission of the church. They need a servant heart and volunteer experience within and/or 
outside of St. Peter. A variety in age, gender, artistic and technology skill sets is often valuable 
to the teams.  Leadership or managerial experience is helpful but not required. Council 
members need not be members of St. Peter Lutheran Church but must be familiar with the 
congregation and must be Protestant Christians.  

Benefits to the volunteer: You’ll be part of the church-wide effort to build new systems and 
influence our church culture toward changes that have a lasting spiritual impact on God’s 
people. 

 


